
Project Name 

Project Manager 

Task Title AssignedTo Start End Progress Status DurationCompletedPending

Need assessment Local & International volunteers 01-May-24 31-May-24 0% Not Started

Care plan Local & International volunteers 01-Jun-24 15-Jun-24 0% Not Started

Family tracing & reunification Local & International volunteers 17-Jun-24 30-Jun-24 0% Not Started

Final Shelter Arrangement All NGO's members(+volunteers)01-Jul-24 10-Jul-24 0% Not Started

Basic life skills classes Local & International volunteers 14-Jul-24 31-Jul-24 0% Not Started

Attaching elder youth to economic activites NGO's leaders 01-Aug-24 31-Aug-24 0% Not Started

Helping children to return to school NGO's leaders 01-Sep-24 30-Nov-24 0% Not Started

Duration 214 days TOTAL TASKS 7
Project Start 01-May-24 Completed 0
Project End 30-Nov-24 In progress 0

Man-days 203 mandays Not Started 7

TASK'S DESCRIPTIONS 

Need assessment This include the activities of talking to the street children we have (40 children) seeing how they 

ended where they are and if they need any kind of support from the organization

 (e.g. going back home) -Will assess 10 children per week, and our working days are

  Tuesday (3 children), Wednesday (4 children), Friday(3 children)

Gantt Chart

INUA KESHO YANGU “RAISE MY TOMORROW” 

Overall
 Progress 

NELSON LAWRENCE KIPENGELE

Project Background Project planning to support the street children of Iringa
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Care plan This include the tasks of coming with the plan on how to help the children based on their explanations, 

but based on the experience will have three groups 1. those who will agree to go back home,

 2. those who don’t have homes and may need to go back to school and 3. those who can not go back to school 

Family tracing & reunification Based on the details from the children and care plan which will build, will perform family tracing to

 see the reason for the children to end up on street and resolving those which are possible to

 be resolved. And for those who agreed to go back home will return them to their familys

Final Shelter Arrangement For those who will need the organization's support will help them to get the shelter instead of sleeping

 on the street and dangerous areas, and so far the org. found a house to rent and starting the

 initial procedures on how to get it and make it a place for the street children to sleep 

Basic life skills classes For those street children which will remain inside the shelter first will be giving the basic life skill 

classes which will help them to adapt the new life style 

Attaching elder youth  For those street children who do not qualifying to go back to school will be attached to basic

to economic activites  economic activities based on their skills and knowledge 

Helping children to For those childen who will be qualifying to go back to schools the organization will help them to go 

 return to school back to school

CONTACT INFO

Organization Email info@wycdo.org

Project Manager Email nelson@wycdo.org

Project Manager Phone No. (+255) 621 789 969 



Pending


